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Title I Program Review Monitoring Process 
 Every six years, each school district in the 
Commonwealth is scheduled for a Coordinated Program 
Review of state and federal programs 
 
Districts receiving Title I funds undergo a Title I program 
review in the same year they are scheduled for a 
Coordinated Program Review 
 
 These reviews help ensure that all children in 
Massachusetts have a fair, equal, and significant 
opportunity to obtain a high-quality education 
 
FY12 Title I Program Review 
61 districts & charter schools reviewed 
 
From zero to fifteen findings per district 
 
5 findings per district on average 
 
 
 
 
 
 
 
•4 
Fiscal Procedures 
 Finding 
 
 Supplement not Supplant document 
does not include description of the 
means by which the policy is 
disseminated to personnel involved 
with Title I. 
Fiscal Procedures 
Parent/ Guardian Communications 
 Finding 
 
 District did not follow proper 
requirements for distribution of NCLB 
Report Cards. 
Parent/ Guardian Communications 
The following examples DO NOT meet NCLB Report 
Card distribution requirements 
  “Report cards can be viewed by visiting the 
district’s website.” 
“Hard copies of the report cards are available at 
the superintendent’s office and in each school’s 
front office.” 
“Please call the school to request a hard copy of 
the report card.” 
Parent/ Guardian Communications 
Report cards must be distributed to 
parents/guardians using at least one of the 
following options: 
via U.S. mail 
by distributing hardcopies to all parents, 
such as giving report cards to students to 
bring home in their backpacks 
via email 
Parent/ Guardian Communications 
If distributing via e-mail, the district must: 
 
 Ensure that each parent/guardian has a valid email 
address and that parents/guardians prefer email over 
other methods of communication 
Parents who do not have valid email addresses or who 
prefer other forms of communication must receive report 
cards using the first or second option 
 The report card can be included as an attachment or the 
district can give a link to the report card on the Internet, 
so long as it is a direct link to the report card 
 
Parent/ Guardian Communications 
 Finding 
 
 District did not submit notice to 
parents/guardians about their right to 
know and obtain individual teacher 
qualifications. 
Parent/ Guardian Communications 
School districts must annually notify the parents/ 
guardians of each student attending any Title I school 
that they may request information about the 
qualifications of their child’s teachers:  
 
State qualifications and licensing criteria 
Teaching under an emergency license or waiver 
The baccalaureate degree major 
Paraprofessionals qualifications 
 
Parent/ Guardian Communications 
 Finding 
 
 District submitted only district 
Parent/Guardian policy and not policies 
for each Title I school. 
Parent/ Guardian Communications 
Parent/ Guardian Communications 
 Finding 
 
 Documentation of training or materials 
provided to parents of Title I 
participants was not provided. 
Parent/ Guardian Communications 
 For each Title I school, submit the dated 
notice sent to parents informing them of the 
annual Title I meeting.  
 
 Provide a limited sampling of evidence to 
show that the required communication and 
training was provided to parents/guardians 
of Title I students. 
 
Parent/ Guardian Communications 
Provide a limited sampling of the following: 
 
meeting agendas 
workshop flyers 
sign-in sheets 
other documentation that helps 
parent/guardians understand the Title I 
program 
 


Parent/ Guardian Communications 
 Finding 
 
 There is no indication that the 
Parent/Guardian Involvement Policies, 
including the School-Parent /Guardian 
compact, were evaluated for their 
effectiveness. 
Parent/ Guardian Communications 
Submit the most current, dated copy of the district’s 
and each Title I school’s Parent/Guardian 
Involvement Policies (including each school’s School-
Parent /Guardian compact) 
Submit evidence that the district policy and each 
Title I school’s policy has been reviewed by parents 
and revisions have been made in an updated policy 
Evidence can include relevant meeting agenda items, 
meeting notes, and written parental feedback 

Program Design & Evaluation 
 Finding 
 Applies to SW programs only 
  
 The Schoolwide plan does not indicate 
how the school is providing appropriate 
services in Schoolwide programs for 
homeless students. 
Program Design & Evaluation 
 Applies to SW programs only 
  
 The Schoolwide Plan must demonstrate 
how schools in each district that is not 
reserving funds under Title I for 
homeless students is providing for 
appropriate services in Schoolwide 
programs.  
    
Program Design & Evaluation 
 Finding 
 
   District did not submit a written 
summary of the program evaluation, 
including strengths/weaknesses and 
subsequent program changes. 
Program Design & Evaluation 
 The Program Evaluation Summary is a 
written summary of the procedures used to 
evaluate the Title I program in each Title I 
school, including private school service, if 
any, a list of strengths and weaknesses of 
the program as indicated by findings from 
data analysis, and description of any 
consequent program changes made.   
Data Collection & Management 
 Finding  
 
 Appropriate Time and Effort records 
were not submitted 
Data Collection & Management 
Stipends were not recorded in Time & Effort 
records 
Time & Effort records were not consistent 
with staff listed on Title I personnel list 
Time & Effort records were not signed 
The wrong form was used  
Semi-annual for full-time staff 
Monthly records for split-funded staff 



Opportunity & Equal Educational Access 
 Finding  
 
 District did not provide evidence that 
offers of consultation were received by 
the private school officials at schools 
that eligible students attend. 
Opportunity & Equal Educational Access 
 Submit evidence of offers of consultation 
regarding service to each eligible private 
school listed on Form 1 of the district’s 
application for the current school year. 
Evidence must show that offers were 
received by all eligible schools (e.g., signed 
confirmation or return receipt slips).  
 


Quick Tips/Reminders 
Date everything 
If multiple Title I schools in district, 
make sure required documents are 
submitted for EACH school 
Read Procedures manual carefully! 
For more information 
Title I Program Resources & Monitoring 
Process 
 
http://www.doe.mass.edu/titlei/monitoring 
 
E-mail: titlei@doe.mass.edu 
 
Phone: 781-338-6230 
 
Questions 
